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APPLICANT FEEDBACK SUMMARY 
2014 AmeriCorps State and National Grant Competition 

  

Legal Applicant: Teach for America 
  

Program Name: Teach for America-Maryland 

 

Application ID: 14AC155478 

 

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation 

for National and Community Service (CNCS), we are providing specific feedback regarding the strengths and 
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the 
analysis represents those elements that had the greatest bearing on the rating of the application.  Please note that this 

feedback consists of summary comments from more than one reviewer. For this reason, some of the comments may 
seem to be inconsistent or contradictory.  Comments are not representative of all of the information used in the final 

funding decision. 

Reviewers’ Summary Comments: 

 
Strengths:  

 
Data indicating the prevalence of students from impoverished backgrounds attending schools in the communities to 

be served by this program is presented. 
 
Data demonstrating the decreased rates of school achievement and graduation rates for students who come from 

economically disadvantaged backgrounds is presented. 
 

Data indicating the low academic performance of students in the targeted communities is presented. 
 
The applicant provides relevant data concerning the educational achievement gap in reading and math proficiency, 

graduation from high school and college attendance for students from low-income families. 
 

The applicant cites relevant national data demonstrating the need for highly effective teachers and the teacher 
shortage in high-need areas and subjects. 
 

The applicant presents a compelling narrative for the need of intervention in order to improve educational outcomes 
for low-income students in the targeted area. 

 
The applicant provides strong evidence of relevant data to support the proposed intervention plans. 
 

Teach for America (TFA) is a well-established program that is listed in the “What Works Clearinghouse.” 
 

The application includes a number of studies (including 2 national studies) indicating that students whose teachers 
are in the TFA program demonstrate higher levels of educational attainment than the students of other novice 
teachers. 
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The applicant cites a large number of studies which demonstrate effectiveness conducted by external reviewers using 
experimental and quasi-experimental designs that demonstrate validated effectiveness in a wide array of settings. 
 

The Theory of Change and logic model presented in the application are aligned and clearly follow the program 
design for the TFA program. 

 
The Theory of Change is consistently described and logically aligned with the logic model. 
 

The logic model and Theory of Change provides specific targets and goals that demonstrate a high quality model and 
intervention. 

 
The Theory of Change comprehensively covers the intervention and defined output and outcomes, and includes 
specific goals for both the Teach for America teachers and the students in the targeted areas. 

 
The applicant selects highly effective candidates as teachers for the greatest impact on student achievement. 

 
The applicant statistically demonstrates performance measures from previous years resulting in students achieving 
one grade level of academic growth in a single year. 

 
The applicant has increased student scores on the state assessment test over the last five years. 

 
The application presents data indicating that 65% of TFA AmeriCorps members’ classes evidenced gains of at least 
one grade level and that 27% evidenced increases of at least 1.5 grade levels in one academic year. 

 
More than one in four teachers improved their students’ performance by more than one grade level.  

 
The program has demonstrated past success in increasing the number of qualified teachers available to work in 
schools where a significant proportion of the students are from low resource backgrounds. 

 
The applicant has met the vast majority of performance measures (80%) for the past two years. 

 
Student achievement performance goals were met. 
 

Areas where performance goals were not met are noted, and strategies for addressing or explaining these gaps are 
provided. 

 
Weaknesses:  
 

Data is not cited to document a gap or the lack of highly effective teachers or the need for additional teachers in the 
targeted areas for the intervention (i.e., the need for highly qualified, talented teachers in Maryland or in Baltimore 

City, Baltimore County, or Prince George’s County).  
 
The need identified in this application is for additional highly qualified and talented individuals to teach in Maryland 

schools that have high rates of students who are from economically disadvantaged families. While information from 



 
 

Corporation for National and Community Service  Page 3 of 3 

 

a Maryland State Department of Education report (2012-14) indicating that there are shortages of teachers in the state 
is included in the application, this information is for the entire state and not specific to the areas targeted in this 
application.  

 
While the application presents a comprehensive picture of the needs of the students in the targeted communities, it is 

lacking in its description of the need for additional qualified teachers to work in these communities. 
 
The references provided by the applicant were hard to line up with the studies cited in the narrative (i.e., with specific 

aspects of the intervention/model and levels of evidence). 
 

Outcomes are less clearly and consistently defined for students than for teachers (e.g., the medium term outcome for 
students is only one grade level improvement (i.e., producing on-level expectations) when the intervention is 
described as intending to produce high level achievements, which suggests being able to catch students up to grade 

level or beyond). In other words, while the logic model/Theory of Change promises high student achievements, the 
outcomes in the logic model are to stay on-grade-level only (i.e., to not drop further behind). 

 
The applicant does not provide detail on how volunteers mentioned in the narrative will impact outcomes of the 
program. 


